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CORE PLANNING TEAM – MEETING MINUTES 
 

1. Process and Schedule 
a. A motion to approve the December 19, 2018 meeting minutes was made, seconded, and approved 

unanimously. 
 

2. Middle School 
a. Reviewed schedule and middle school moving logistics 
b. Discussed the December 19, 2018 subcommittee meeting 
c. Recapped building tours from January 2, 2019 
d. Reviewed updated schematic floor plans 
e. Distributed the preliminary architectural specifications document 

 
3. Grove Campus 

a. Discussed the December 19, 2018 subcommittee meeting 
b. Reviewed updated secure entry and office renovation concepts 

 
4. High School 

a. Discussed the December 19, 2018 subcommittee meeting 
 

5. Critical Path Items / Next Steps 
a. Grove Campus 

i. Further developing building infrastructure scope 
b. Middle School 

i. Continue development of phasing plans during construction 
c. High School 

i. Identify equipment needs for Tech Ed / STEM spaces 
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